SMART COMPANIES ARE GOING BEYOND MERE
COMPLIANCE AND FINDING WAYS TO USE CARBON
RESTRICTIONS TO GET AHEAD OF THEIR COMPETITORS.

opportunity for companies to create a competitive
advantage. But it's also creating a challenge for
analysts who have to figure out which companies will thrive
in the new situation and which ones are merely adding a cost
factor to their operations.
The new, carbon-constrained world has the potential
to magnify already-existing differences in operational
efficiency and innovation. While most businesses are getting
the message, some — particularly in those industries that
consider themselves part of the trade exposed and emission
intensive industry (TEEII) — have set their efforts on lobbying
policy makers to receive free carbon permits which will
shelter them from a strong impact — at least for a while.

T here's no doubt the carbon economy is creating an

A different question

At some point along the upward slope of the Carbon Adoption
Curve (see Figure 1), most companies come to recognise
that — although we are probably not doomed — carbon
restrictions will affect all companies in one way or another.

“The carbon
economy will not
affect our
company”

Industry lobbying
to avert impact
(grandfathering

or exemption)

“This will cost
jobs - if not the
future of the
company”

It's around that stage that many businesses ask what
they need to do, by which they usually mean: what are the
minimum requirements they need to meet to be compliant.
But the answers are by no means trivial. In fact, the fine print
of the National Greenhouse and Energy Reporting Act
2007 (NGERS) will keep many consultants in business and
many executives awake at night!

Perhaps more companies should be asking how they can
turn this challenge into an opportunity.

Competitive carbon cuts

Smart companies get the ‘bean counting’ aspect of carbon
compliance out of the way quickly. To them, carbon is not
another report to write, but an additional dimension in which
to make prudent investment decisions, drive innovative
thinking and frame their products in a new light.

While clever firms know about the impact of their carbon
footprint, their focus is on their performance relative to
their competitors'. As we move closer to the start of the
Australian carbon market in 2010, the footprint discussion

“How can we
create competitive
advantage in the
carbon economy”

“What do | have to do
(to be compliant)”

“All companies in
my industry are in
the same boat...”

Carbon Adoption Curve; Source: tradeslot Pty Ltd, adapted from Kubler-Ross
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